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The Titus County Hospital District Board of Managers met for a regularly scheduled meeting on Monday,
April 27, 2026, at 5:30PM in the Medical Plaza Conference Room on the 3™ floor of the Titus Medical
Plaza in Mount Pleasant, TX.

ATTENDEES: Don Lowry, Tony Rundles, Rob Holliday, Trent Abbott, Steve Courreges, Ricky Baker, Kevin
Rose, Jeff Drummond, Patricia Boeckmann (CEO)

ADMINISTRATION: Andy Fortenberry (CFO), Kathy Griffis (COO/CNQ), Dr. Milan Sekulic (President
TRMG), and Dr. William Hooks (CMO/CMIO)

VISITORS: Shirley Dickerson, Nicki Magee and Suzanne Magee

ABSENTEES: Dr. James Bove (COS).

CALL TO ORDER: Don Lowry called the meeting to order at 5:37PM.

Opening prayer was officiated by Tony Rundles. The Pledge of Allegiance was led by Andy Fortenberry.
CONSENT AGENDA

I.  Approval of Minutes of TCHD Regular and Called Board Meetings —03/30/2026; 04/06/2026
. Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance
Committee Meeting — 02/19/2026
. Discussion, Consideration, and Action Regarding Recommendation of MEC for Medical Staff
Privileges

REPORTS

l. Executive reports — current month
Il.  TRMC Finance Report — Discussion, Consideration, and Approval of Finance Committee
Recommendation to Approve March 2026 Financial Reports

Don Lowry called for a motion to approve the Consent Agenda listed above.
Motion: A motion was made by Trent Abbott and seconded by Steve Courreges to approve the
listed Consent Agenda items. The motion carried with a unanimous vote.

+ #

+«+* RECOGNITION AND APPRECIATION OF TRMC TEAM MEMBERS
o Board of Managers

+» UPCOMING AND PAST EVENTS/MARKETING UPDATES
o Patient Experience Week — April 27" - May 1°

NTCC Sports Physicals — May 1%

Christus Celebration — May 1%

Cinco de Mayo Soccer Tournament — May 2™

Cinco de May Health Fair — May 2

Nurses Week — May 6" — May 12t

Blood Drive — May 7

o O O O O O
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o Chapel Hill Teacher Appreciation Week — May 8" TITUS REGIONAL MEDICAL CENTER
o Hospital Week — May 11" — May 17

Operations Reports:
Financial Performance
o Mr. Fortenberry shared the key financial highlights for the month of March, with a
positive operating margin of $77k, a total margin income of $632k and an EBIDA of
$1.16MM. Days of cash on hand increased from 45 days in February to 50 days in
March.
o Net Patient Revenue exceeded budget by $647k due to following:
o Emergency Department encounters exceeded budget by 261 and improved coding
let to increased charges.
o ORroom minutes increased by 703 minutes from prior month and the average
charge per case increased by $3200 per case due to work of OR nurse auditor
o Operating expenses exceeded budget by $698k for the month with the following areas
incurring overages:
o Purchased Services: Increased PET Scan ($10k) tests, billing and collection costs
(538k) due to increased cash collections, Ochsner Epic and special project work
(526k), and sterile processing department ($22k) resulted in the overage
o Professional expense overage of $247k was due to legal expenses associated with
purchase

CEO Report
o Election Process and Timeline
o Posting of election notice in media — April 10"
o Election — May 2™
o Affidavit of Publication in paper April 16%"
o Process Update
o Christus Connect
e 500+ associates attended — positive response
e EVS, Maintenance, Nutrition sessions 4/28/2026
o May1*
e EMS — Transitions to Christus EMS
e  Physicians and APCs — Transition to Christus Trinity Clinic
e K. Griffis and P. Boeckmann — Transition to Christus Executive

e EVS-—Transitions to HHS

e Nutrition Services — Transitions to Morrison

e Facilities — Transitions to CBRE

e ED and Hospitalists — Transition to CS Partners

e Intensivists - TBD
o July17t

e All remaining associates transition to Christus Health
o Ongoing — Completion of Representations and Warranties
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EXECUTIVE SESSION: The Board adjourned to Executive Session at 6:14PM with a unanimous vote.

REGULAR SESSION: Regular session reconvened at 7:23PM with a unanimous vote.

ADJOURNMENT: There being no further business, regular session adjourned at 7:27PM with a
unanimous vote.

Don Lowry, Chairman Tony Rundles, Secretary
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Appendix 1

Hudson Old
Jennifer Beal
Lori McGee
Lindsay Hutchings
Starla Taylor
Brenda Curry
Kalyan Adhikary
Shirley Nipper
Tina Barker

Jeff Stewart
Suzanne Magee
Nicki Magee
Lindsey Hughes
Chris Glenney
Dat Vo



