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TITUS REGIONAL MEDICAL CENTER 903.5776000 | www.TitusRegional.com

Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA
Called Board Meeting
Wednesday, September 10, 2025, at 12:00PM
Williams Conference Room

Pursuant 1o the provisions of Chapter 351 of the Texas Government Code, notice is hereby given of a Regular Meeting of the Titus Cotingy
Hospital District to be held at 2001 N Jefferson, Mt Pleasant. TX 75455

1) Call to Order, Establish of Quorum (Chairman)
2) Prayer
3) Pledge of Allegiance
4) Public Comments from Registered Visitors:
Persons in atendance may register nofaier than 3minutes: pror wthe meeting. The visior may address the Board onany wpic except personnel, ligation

heallh nformation  Public paricipation s limied 1o this pordon of the meeting and the midience may not entes discussion or
considercd by e Board atany ofher me duriy the mecung The Board will allot a misimun of thirty 130) mmuies for this
le preseamtion woexceed five (3) minats  The Boand shull notdeliberate or decde regardm ubject that s nol

maigrs and thid-party ot
debate muters be
portion of the agenda with a3
included on the posied ag
fecorum m therr presontativn ol will remiain subject o exclusion from the right to speak in this forumat the prerogative ol the Board Chair o1
cemed mapproprizie

1o Those preseniing under thissection Wil remam respeetful. non-threalening, non-argumentitive. and lways hold a proper

appuintec i the presentition

5) Executive Session. The Board will meet in executive session pursuant to:

1) Section 161832 ol lhe TEXAS HEALTI AND SAFETY CODE regarding defiberaions reling 1o records and proceedings ol medical
commitees of TRMC (1) 10 receive report of the Medical Execulive Committee and Chiel Medical Officer 12 to receive VMedical Suaff
credentialing reports and (3) to receive the monthly Quality AssurancePerformance Improvement [QAPT) progam discussions

2)  Sccion $51.085 of the TEXAS GOVERNMENT CODE discussing or deliberating pricing or financial pluning information rclaiing to
2 bid vr ncgoliation for the arangement o1 provision of serviee or product lines to another person. information  relaed o TRM Cs
Siraicgic Business Plan, and The Clinics of Tiws Operating Repouts and alfifiated  business purchasefs) opcrations

3)  Section 351071 of he TEXAS GOVERNMENT CODE for privaie constliaton  with the Bomd's anomey

6) Adjourn

I Pawicia Boeckmann. CFO. do hereby cerliiy that Ihis Notiee ol Mecting was posied at the Tius Counly lospial Diswict’s adminisuative olfice
at 2001 N Jerferson. Mount Pleasant, Texas. on the 3th day of Seprember, 2025 ator before 300 pm

If, during the course of the meeting covered by this Notiee. the Board should degy
required i refation o any agenda item inchided w Uiis Noiee. then such xecul wn. as authorized by he Texas Open Meetmes  Act will be
held by the Board at the date, hour. and place given in his Notce coneerning all subjects forany and 4l purpeses permitied by Section
5501071 351 087 ol the Tevas Government Code and the Texas Open Meeungs At or Chapier 161 ofthe Texas Healh and Safety Code, neluding
but not limied o, Secion 351071 of the Texas Government Code for he puipose of 4 private consullation  with e Board's aloimey on any o1
all subjects or matiers authorized by law

Patricia Boeckmann, CEQ, Titus County Hospital District

mine an exccutive scssion of tie Board should be held oris




