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Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA
Called Board Meeting
Monday, August 25, 2025, at 5:30PM
Williams Conference Room

Pursuant lo the provisions of Chapter 351 of the Texas Government Code, notice is hereby given of a Regular Meeting of the Tinis Countv
Hospital District to be held at 2001 N Jefferson, Mt Pleasant, TY 75433.

1)
2)
3)
4

3)

6)

Call to Order, Establish of Quorum (Chairman)

Prayer

Pledge of Allegiance

Public Comments from Registered Visitors:

Persons in atiendance may register nolater than Sminutes prior tothe meeting. The visitor may address the Board onany topic except personnel, liiga tion
matiers and third-party hecalth information. Public participation is limited to this portion of the meeting and the audience may notenter discussion or
debate matiers being considered by the Board atany other time during the mecting  The Board will allot amaximum of thirty (30) minutes for this
portion of the agenda with nosingle presentation to exceed five (3) minutes. The Board shall notdeliberate ordecide regarding any subject that is not
included on the posted agenda. Those presenting under this section Wil rémain respectful, non-threatenin g, non-argumentative, and always hold a proper
decorum in their preseataton and will remain subject to exclusion from the right to speak in this forum at the prerogative of the Board Charr or
appointee if the presentation isdeemed inappropriate

Recognition and Appreciation of TRMC’s Team Members
1) Annie Hill — Baby Fair
2) Tiffani Hester — Gala and Hospital Week

Consent Agenda:
In the interest of time, certain matters have been listed under the Consent Agenda that are considered routine by the Titus
County Hospital District (“TCHD™) Board of Managers, may be ¢nacted on one motion, and are not expected lo require
discussion. If discussion is requested on all or any individual item, the item may be removed from the Consent Agenda and
considered as a separate agenda item:
1) Actions:
a. Approval of Minutes of TCHD Called Board Meeting — 8/18/25
b. Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee Meeting

—7/24/25
c. Discussion, Consideration, and Action regarding Recommendation of MEC for Medical Staff Privileges:
1. REAPPOINTMENTS (Three-year appointment):
(i) None
2. REAPPOINTMENTS (Credential by Proxy-Two-year reappointment:
(i) Lorenzo-Buelicl, Donna MD — Telemedicine — TeleNeurology — Hospital & Emergency Medicine
3.  APPOINTMENTS (Three-year appointment):
(i) Alfarawati, Mohammad MD — Active — Pulmonary Disease, Critical Care — Hospital & Emergency
Medicine
(i) Malone, Shane CIMT — Allied Health — Neuromonitoring Tech - Surgical Services
(iii) Missildine, Sherry ANP/RNFA - Allied Health — Neurosurgery NP/RNFA - Surgical Services
(iv) Tubre, Ryan MD — Associate — Urology — Surgical Services
(v) Walden, Micah CRNA — Allied Health — CRNA, Anesthesia - Procedural Services
(vi) Watkins, Herbert MD — Associate — Urology — Surgical Services
(vii) Zuniga-Hernandez, Hector APN — Allied Health — NP, Cardiology — Hospital & Emergency
Services
4,  APPOINTMENTS CREDENTIALLING BY PROXY (Two-year appointment):
(i) Gilani, Wagas MD — Telemedicine — TeleNeurology — Hospital & Emergency Medicine
5. TEMPORARY PRIVILEGES:
(i) Malone, Shane CINT — Allied Health — Neuromonitoring Tech — Surgical Servies
(i) Trese, Thomas MD — Telemedicine — Neurology — Surgical Services

6. FOCUSED REVIEW: CONTINUE
(i) None
2) Reports and Data
a.  Executive Reports — current month
b. Discussion, Consideration and Approval of Finance Committee Recommendation to Approve July 2025
Financial Reports
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8)

9)

Resolution: Approval of Bank Account for Avir at Winnsboro
Adoption of Property Tax Exemption

TRMC Code of Business Ethics and Conduct

Quarterly Auxiliary Report

mo Ao

New Business
1) Board Education
a. Preparing a Hospital or Health System for Sale or Partnership Transactions
2) Financial Performance
3) High level 2026 Budget Preparation
a.  Property Tax Rate Discussion
4) Operations Reports
a.  Provider Productivity — M. Sekulic, MD
b. Zip Code Analysis — W. Hooks MD
¢. FTE Committee - K. Griffis
d. CEO Report — P. Boeckmann

Executive Session. The Board will meet in executive session pursuant to:

1) Scction 161.032 ofthe TEXAS HEALTH AND SAFETY CODE regarding deliberations relating (0 tecords and proceedings of medical
committces of TRMC {1} to receive report of the Medical Fxceutive Committee and Chiel Medical Officer (2) 10 receive Medical  Staff
credentialing reports and (3) w receive the monthly Qualiy Assurance Performance fmprovement {QAPI) program discussions

2)  Scetion 551085 of the TEXAS GOVERNMENT CODE discussing or deliberatng pricing or [mancial planning informaton relating 1o
a bid or negotation for the arrangement or provision of service or product lines © another person. wformation ehied © TRM (s
Strategic Business Plan. and The Clines of Tims Operaing Reporls and affiliated business purchase(s) operations

3)  Secion 331071 ofthe TEXAS GOVERNMENT CODE [or prvat consultalion with the Board’s attorney

Adjourn

1, Patricia  Bocckmann, CEO, do hereby centify that Ilns Notice of Mccting was posted at the Tis County Hospitat Distict’s  administrative oftice s
at 2001 N Jefterson,  Mount Pleasant. Texas, on the 22 day of August, 2025, at or before 3:00 pm

It, during the course of the meetng covered by this Notice, the Boad should duumme an e‘(ccun\e aemon of the Board should be held or is
requited in relation to any agenda iem included in this Notice. then such execulive sess jon, g5 autharized by the Texas Open Meetngs Acn will be
held by the Board at the due. hour, and place given i this Notee con I jels Tor #ny md all purpeses permiied by Sechon
551071 -551.087 of the Tevas Government Code and the Texas Open Me i it Safety Code, meluding
but not fimited 1. Section 331071 of the Texas Goverament Code for the purpase 07a priviie with the Hoard's aterney un any or
all subjects or matters authorized by law

e Brbe 050

Patricia Boeckmann, CEQO, Titus County Hospital District



