TITUS COUNTY HOSPITAL DISTRICT

Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA
Called Board Meeting
Thursday, July 30, 2026, at 11:30AM
Williams Conference Room
3" Floor CHRISTUS Health — Mount Pleasant

Pursuant to the provisions of Chapter 551 of the Texas Government Code, notice is hereby given of a Regular Meeting of the Titus County
Hospital District to be held at 2001 N Jefferson, Mt Pleasant, TX 75455.
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Call to Order, Establishment of Quorum (Chairman)

Prayer

Pledge of Allegiance

Public Comments from Registered Visitors:

Persons wishing to address the Board must register with the designated representative no later than five (5) minutes prior to the scheduled
meeting start time. Speakers may address the Board regarding any matter within the jurisdiction of the District, except matters prohibited by
law from public discussion, including protected health information, matters made confidential by law, or matters subject to executive session
under the Texas Open Meetings Act. Public comments shall be limited to this portion of the agenda unless otherwise authorized by the Board
Chair. The Board may not deliberate or take action on any matter not posted on the agenda, except as permitted by Texas law. The Board will
allot a maximum of thirty (30) minutes total for public comments, with individual speakers limited to five (5) minutes each unless modified
by the Board Chair for orderly meeting administration. In case more than six individuals wish to speak, the Board Chair may limit all speakers
to a shorter speaking period or may limit the number of speakers in any manner determined in the Board Chair’s discretion. Speakers shall
conduct themselves in a respectful and orderly manner. Disruptive behavior, threats, profane language, personal attacks, or conduct that
impedes the orderly conduct of the meeting may result in forfeiture of the remaining speaking time or removal from the meeting in accordance
with applicable law and Board policy.

Discussion with legal counsel regarding peer review and potential litigation matters and possible resolution of issues.

Executive Session. The Board will meet in executive session pursuant to:
1)  Section 551.071 of the TEXAS GOVERNMENT CODE for private consultation with the Board’s attorney.
2)  Section 161.032 of the TEXAS HEALTH AND SAFETY CODE regarding deliberations relating to records and proceedings of medical
committees of TRMC (1) to receive report of the Medical Executive Committee and Chief Medical Officer (2) to receive Medical Staff
credentialing reports and (3) to receive the monthly Quality Assurance/Performance Improvement (QA/PI) program discussions.

Adjourn

I, Ricky Baker, Chairman, do hereby certify that this Notice of Meeting was posted at the Titus County Hospital District’s administrative offices at
2001 N Jefferson, Mount Pleasant, Texas, on the 24" day of July 2026, at or before 5:00 p.m.

If, during the course of the meeting covered by this Notice, the Board should determine an executive session of the Board should be held or is
required in relation to any agenda item included in this Notice, then such executive session, as authorized by the Texas Open Meetings Act, will be
held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes permitted by Section
551.071 -551.087 of the Texas Government Code and the Texas Open Meetings Act or Chapter 161 of the Texas Health and Safety Code, including
but not limited to, Section 551.071 of the Texas Government Code for the purpose of a private consultation with the Board's attorney on any or
all subjects or matters authorized by law.

Ricky Baker, Chairman

Titus County Hospital District
2001 N Jefferson Ave

Mount Pleasant, TX 75455
tchd@gmail.com



