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Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA

Regular Monthly Meeting
Monday, March 30, 2026, at 5:30PM
Medical Plaza3'd Conference Room

Pursuant to the pror.,isions cf Chapter 5 5 I of the Texas Got'ernment Code. nolice is herebv gt en o/ a Regtlar Meeting o-i the Tittts Courttlt

t los pital District to be held at 200 I N Jefferson, Mt Pleasant, TX 7 545 5.

1) Call to Order, Establishment of Quorum (Chairman)
2) Prayer
3) Pledge of Allegiance
4\ Public Comments from Registered Visitors:

detrrrunr in their prcscrrtarion.:,,r; will remain subjecttoexclusion lrom the right to speak inthis fbrumattheprerogative ol'thc Board Chairor

appointee ilthe pr*cntattott isdeentcd tnapproprtate

5) Recognition and Appreciation of TRMC's Team Members

6) Consent Agenda:
In the interest of time, certain matters have been listed under the Consent Agenda that are considered routine by the Titus

Counry Hospital District (*TCHD") Board of Managers, may be enacted on one motion, and are not expected to require

discussion. Ifdiscussion is requested on all or any individual item, the item may be rernoved fiom the Consent Agenda and

considered as a separate agenda itern:
I ) Actions:

a. Approval of Minutes of TCHD Board Meeting -2/23/2026
b. Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee Meeting

-0u22/2026
c. Discussion, Consideration, and Action regarding Recommendation of MEC for Medical Staff Privileges:

l. REAPPOINTMENTS (Three-yearappointment):
(i) Blackman, Laurel DO - Psychiatry, Tele - Telemedicine - Hospital & Emergency Medicine

(ii) Laird, Tracy MD - Pediatric Cardiology - Associate - Matemal & Pediatric Services

(iii) Pappas, Michael MD Orthopedics - Active - Surgical Services
(iv) Rice, Kathleen APP - NP Family Medicine - Allied Health - Referring
(v) Royse, John MD - Emergency Medicine - Active - Hospital & Emergency Medicine
(vi) Sajawal, Qasim MD - Critical Care/Pulmonology - Active - Hospital & Emergency Medicine

2. REAPPOINTMENTS (Credential by Proxy-Two-year reappointment):
(i) Abraham, Anitha MD - TeleN-Neurology - Telemedicine - Hospital & Emergency Medicine
(ii) Prrydzial, Paulina MD - Tele-Neurology - Telemedicine - Hospital & Emergency Medicine

3. APPOINTMENTS (Three-year appointment):
(i) Ballow, Daniel MD - Urology - Associate Surgical Services
(ii) Krenek, Deborah CRNA - Anesthesia, CRNA - Allied Health - Procedural Services

(iii) McDaniel, Harli APP - NP - Orthopedics - Allied Health Surgical Services

(iv) Oliver, Thomas MD - Urology - Associate - Surgical Services

(v) Ondoa, Marguerite APP - TelePsych Telemedicine - Hospital & Emergency Medicine
(vi) Undiemi, Tammy APP - NP, Pedi Clinic - Allied Health - Maternal & Pediatric Services

4. CREDENTIALING BY PROXY APPOINTMENTS:
(i) Abdulla, Mohammad DO TeleRadiology - Telemedicine Hospital & Emergency Services

5. NEW PNVILEGES:
(i) Soc, Tania NP - NP Pain Management - Allied Health - Procedural Services

6. TEMPORARYPRIVILEGES:
(i) Krenek, Deborah CRNA - Anesthesia, CRNA - Allied Health - Procedural Services 3/1 I -

3/3112026
(ii) Oliver, Thomas MD - Urology - Associate - Surgical Services 3ll-313112026
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2) Reports and Data
a. Executive Reports - current month
b. TRMC Finance Report
c. Annual Utilization Management Report
d. Titus County Appraisal District - Independent Auditor's Report

7) Presentation of Financial Report as of 212812026
I ) Discussion, Consideration and Approval of Finance Committee Recommendation to Approve February 2026

Financial Reports

8) New Business

l) Board Education

a. Leapfrog Restricts Hospital Grades

2) Operations Reports

a. TRMG Report - M. Sekulic, MD
b. CMO/CMIO Report - W. Hooks MD
c. COO/CNO Report - K. Griffis
d. CEO Report-P. Boeckmann

9) Discuss and possibly take action on the ongoing partnership process regarding the proposed sale, lease, joint venture,
or other transaction involving Titus Regional Medical Center.

l0) Discuss and possibly take action on recommendations from the Compensation Committee.

ll) Executlve Sesslon. The Board will meet in executive session pursuant to:
I ) Section I 6 I (l-11 ol'the l'F, XAS l-lEAl,1'l-i ;\ N D SA FE I Y ( O I)E re garding dclr lrcratrorrs relating trr records and proceed ings trf nredical

conrmitlees ol T RMC r l t to receire repon ol'the M edical Erec utn'e ('onrmrttee and C hief Med ical Olllcer ( 2 ) to receive Medical Stafl'

credentialing rcpons Jnd { -i ) to reccne thc monthll (.Jualitr Assurancc Perf'ormance Inrpro\enl!.nt r tlA Pl I program discussions
2) Sectiru 551.(t85 ol'the 1-EXAS (IOVERNMENT CODE discLrssing or delibcratrng pricing or tinancial planning inlbmrarron re lalrng lrr

a hid or negotiation fbr the srrdnqenterll or llftitisir)n ol senice or producl lines to anrrthcr person. infbrmation related to-l-Rlul('s
Strategic Business Plan. and fhe Clinics ol'Iitus operating Rcporls and al]iliatcd business purchase{s) operatlonl

3) Sectitrn55l.flTl oithel-EXASCOVERNMENT(ODElirrprrrateeonsulrarrrln\\illrrhcBoard'satrome\.
12) Adjourn

at l00 l N .lellerson- Motlnt Pleasant. T!'\as. ()n thc l{th dar ol March ll)16. ar or hclirre 5 00 p nr.

It. dunng the course ol'lhe mcBting covered br this Notice. the Board shoultl derermine an e\eculr!e scssion ol'the Board shriLrld he hclij or is

held h1 the Board at the dalc- hour. and place eivt'n in thts Noticc eonceming an1 and all sLrbiecrs tirr anr and all purp,,ses pcnritretl br Sccrrtrn

all suhiects rrr malleni authonzed b\ la\r

C;TRlvtc

0v)
Patricia Boeckmann, CEO, Titus County Hospital District


