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TilllS County Hospital Distri ct 

;\/OTICE OF PUBLIC MEETING AND AGENDA 


!-' 	 , . 00
Regular Monthly Meeting 


Wednesday, May 21 , 2025, at 5:30PM 

i .. Williams Conrerence Room 

PW 'S lIclllllU Ihe pro t'isioJ1s 0.1 Chapler 551 (~rll/(' Tl.'xtls G(J'I,'el"lnnelll Coile, notice is Itcl'(;h,l' gil'(~11 (~J (/ Re.Y,lflfl r It/eelillf, oj 'hL' Tillis CUIJJ:~l-' 
l/osoi!(J/ });,\ l ri<,llo b~ held <11 lO()1 N J~/jerSOI/ , .Iit Plewal/I, TX 75455 '1{~ 

., , 

t) Call to Order, Establish of Quorum (Chairman) 

2) Prayer 

3) Pl~dge of Allegiance 

4) Public Comments from Registered Visitors: 


P~r ~(" \:; in Jtr ~ IHjal1CC Illay n;gi.~ lt..:r nO later cilan S m i m.!t~::; pr ior (0 the m C\.' [ jng The vis ill"n Illay ~ddrcss tlh ..' B(.)uni on any to pic exccpI 

p(:; fsm ml..·l. lil ig;Jl io ll IlIallt: I .~ :-1I1c1 lhird-party hL'ahh informiltion P\.1bh c partici ptllion is limilcu to thi ~ port io l1 of Ih!.! 1lH..'d ; ll ~ iln u Ille 
;Hl tli t! IlC\'" muy nOI ~n lc r discll~s i orl 01 debate 1l1:1 llcrs bri ng cDnsitkr~d by tll~ Bourd at au )" uther lime during til t: Illc~ ljJlg Th~ B UiJrd \.ril l 
:I II,H " 1l1;1,\11l1\lJ1l <> 1' thi rly (,, 0) millUles i'll' IlllS I.'Orl I0 " 0( [he agclltb wilh ntl single pn:-s clluli'H\ 10 excc~d Ii,'c (51 minute; Tl;~ [l",.tr<! 

;-;1 1:111 !lOt deli be ra te I..H (kcidc re!j.arding any ~ubjccl that i ~ nOl included 011 (h~ Pl..lSk·d a g~ llda Tll os~ prest:Tning ulHkr this s~ t:(i (' n \\,jil 
1(" lllail) re spec tfu l. nn n-lhn:alcning. nOll-argumcnr;lti\' ~" and :.lIw:I)',\ h('lld a propt:"r d~r l..)rul1l in lbell' pl'l' st"n t:.llinn ,lIhl will tL"ll1 ~ j n s IlL~j';Cl { i) 

C\ cil1.,iUll rr,l J1l the' right to speak in thi .; fortll11 Jl the prerogati ve nt' Ihe BOord Chair or 'l)lpo inl cc ir th L' prt'sclluti<ll1 is dC C111cJ in 
app ,'(lpI'IGtc 

5) Recognition and Appreciation ofTRMC Team Memben 
l) Artemis Trial: Stephen Sigal, MD and Megan Barrett, RNI Manager ICU 

6) 	 Consent Agenda: 
[n the interest of time. certain marters have been listed under the Consent Agenda that are considered routine by the Titus 
County Hospital District ("TCHD") Board of Managers, may be enacted on one motion, and are not expected to require 
discuss ion, If discuss ion is requested on all or any individual item, the item may be removed from the Consent Agenda and 
considered as a separate agenda item: 

I) 	 Actions: 

a. 	 Approval 0(' Minutes of TCHD Regular Board Meeting '- 4/28/25 

b. Approval ()rMinute~ of TCHD Called Board Meeting ·····5/5/25 

c, Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee 

Meeting - 4/24/25 

d_ Discussion, Consideration , and Action rcgarding Recommendation of MEC ror Medical Staff Privileges: 

I, 	 Approval of Gastroenterology and Hyperbaric Oxygen Therapy. Nurse Practitioner Delineation of 

Privileges 

2. 	 REAPPOI NTMENT (Credential by Pmxy-Two-year reappointment): 

(i) 	 Kokatnur, Laxmi MD _. Telemedicine - TelcNeurolo!,"Y - Hospital & Emergency Medicine 

3. 	 NEW PRlVILEGE REQUESTS 
(i) 	 Jyamah, Mon isola MD - Active - Pediatrics (new form to include NICU) - Maternal & Pediatric 

Services 

4, APPOINTMENTS (Three-year appointment) 


(i) Milad . Mena MD - Associate - Gastroenterology - Procedural Services 
(ii) Olinde, Justin MD - Active - Hospitalist - Hospital & Emergency Medicine 
(iii) Youssef, Reham MD - Active - Hospitalist - Hospital & Emergency Medicine 

5, APPOINTMENTS CREDENTlALlNG BY PROXY 
(i) 	 Daaif, Mohammad MD - Telemedicine - TeleNeurology - Hospital & Emergency Medicine 

Access Telecare 
(ii) 	 Mentreddi, Aashoo MD - Telemedicine - TeleNeurology - Hospital & Emergency Medicine 

Access Telccare 
6 . 	 TEMPORARY PRIVILEGES 

(i) YousseC Reham MD - Active- Hospitalist - Hospital & Emergency Medicine 
7. 	 CONCLUSION OF FPPE (Non-Utilization & Withdrawal of need or privilege) 

(i) 	 Rahman, Masood MD - Active - Critical Care, Pulmonology - Hospital & Emergency Medicine 
(ii) 	 {.Jllah, Muhammad MD -'. Telemedicine -- Nephrology, Te1e-Hospital & Emergency Medicine Third 

rpPE pcriod 

http:www.TitusRegional.com


2001 N. Jefferson Ave. I Mount Pleasant, Texas 75455 ~"TRMC 
TITUS REGIONAL MEDICAL CENTER 	 903.577.6000 I www.TitusRegional.com 

8. 	 FOCUSED REVIEW (Continue) 
(i) Manzoor, Saima MD - Telemedicine - Endocrinology, Tele-Hospital & Emergency Medicine 

2) Reports and Data 
a. 	 Executive Reports - current month 
b. 	 TRMC Finance Report 

I. 	 Presentation of Financial Report as of April 30,2025 
2. 	 Discussion, Consideration and Approval of Finance Committee Reconunendation to Approve April 

2025 Financial Reports 
c. 	 Patient Experience - current month 
d. 	 2025 Infection Prevenlion Risk Assessment 
e. 	 Communiry Health Needs A,sessmcnt 

7) New Business 

I) Annual Conflict of Interest Statements 

2) Board Education 

a. ARTEMIS Study 


3) Operations Update 


8) 	 Executive Session. The Board will meet in executive session pursuant 10: 

I) 	 S"clioll 1(,1032 ,,1'lhe TE\:A S IIF ·\ tTH AND SAFETY CODE r~g,,,dillg delibnaliolh reblin); 10 reeNos ""U I'l'oec~dillgs o r 

meoicol C01l1millee:; or TRMC (') 10 I'cccive rcrol't of Ihe ivl~oic~1 E ,\CCllli v~ C01l1millec ano Cilief ~·leoil'"; Ofiil'cr (2) 10 

rccci\c :Vkoical SI;lIl ercocnlialing rcp0,.ls alld (3) I" rccc ;\'c the mOlllhly Qli~lilV AS:;lIr:l1lcr Peil'Ol'mal1CC 11l1p ro"~l1l enl 

(Q.\/I'I) program discus"nn" 

2) 	 Sccli~lI 551 .0S:i 01' Ih" TEX '\S GOVERNIVIEI"T COD!: Jiscu"ing III d~libcrari ng pricing or tinaneial rl 31lnillg illf,)rm;; , iol1 

n.:[aIlllg to J bid or Ilcgnlia(ion f~\r rh<:: ;JrI<.lngclllL'f1C 01" pro vi!\io!l of :~ er\' iCl= 01 Ph)OUC'1 linL:s 10 nnotllcr pl!r;.:,~)n . Illfi.HIl'l~1l 10n 

rcialcd 1'0 TR:>'ICs Siralegic Business Pliu). alld TIi" Clinics 01' Tilus Operaling Rep0ris and aflilinteo business purcilJsc(s) 

u~"rallons. 

J) Sect ion 5:5 1.07 I or Ihe TEX .'\S GOVERNM ENT CODE luI' pri\ ~t~ con,ldtalilln "irh Ihe L'oard 's [nlom.:;y. 

9) Adjourn 

I. i'a:ricia BoccklTl11111l. CEO. do hereby eerldy Ih;u rhis NrHil'c 01 ' Meeling was posleo '.II the fitw; CO\lnlY lIospilai D' slnt(" 
Jdlll ir."lrali\·c "nicc, ~I 20(l1 N .kller:; lll1. :Vf,llUli Pkas;j)lt , Te,a" on Ih" I (I" lby of "'-fay. "0:'5 . alllr bel,He 5:00 1>.111. 

If, dlJr:n~ rhe ,·ours.: 01' Ihe n)Celillg eO\'~rco by Ihis Notice. Ihe Brlanl sliould determinc ~1l exceulivc session of Ihe BllanJ sh,lllitl Ill' held 
0\ I~ 1'-:1.11\;1'(:(\ in 1"l'I~ltion Ie) any "genda ilt.:01 indu<..h:d in Ihl :~ Noli\.."C'. thell :"Ouch ~xl'l'Ulivt~ :;t: ~sio)\ . as ilulhori7cd by til\.! lL.: x :.l.') Open 
,\k~lillgs Au. will be held by Ihe Hoald al (he dale, hour. and Vl a,x givell in Ihi, NLllicl~ l'o)1ecrnin!! an) and all subjccts I'll' any :1)1,1 all 
purp(I'~S ;>~IIl""l'd hy Sectioll 551 lJ7, ... 551,O~7 of Ih,. Texas (Jo\ 'c r)1lncllI Cork allo Ih,- Texas Open tvketillg, Acl ,) 1' Chapter I (, I of the 
I'oa; Hc,dlh and SJIl:IY Cock, including bUI 1101 limited 10. Se(\ioll 551 .071 or Ihe le"", Go\'C'mln ellt COOe I'llI' Ih e [HIIlhlSC Ili ' " I'ri\';lIe 
l'(\Il;·;t!lt:.lll0n \\ itlt the Bo;trJ's ~lHl)nlt'y on !lily llf ~dl SL1b. i~!t: t:' or mmkrs aUlhol'ii.':~d hy la\\ 

Patricia Boeckmann, CEO, Titus County Hospital District 
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