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Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA M L A
Regular Monthly Meeting S e Tl
Wednesday, May 21, 2025, at 5:30PM
Williams Conference Room L | : C o eme ent

Purstant 1o the provisions of Chapter 351 of the Texas Governimen) Code, notice is hereby given of ¢ Regular Meeting of the Titus Couniy

Hospiial District 1o be hetd ar 2001 N Jefferson. Mt Pleasant, TX 73455 7{% e

'

1 Call to Order, Establish of Quorum (Chairman)

2) Prayer

3) Pledge of Allegiance

4) Public Comments from Registered Visitors:
Persons in atendance may register no later than § minutes prior (o the mecting The visitor may address the Board on any topic exeept
persennel. litigation matters anc third-party health information Pubhc participation is limited 1o this portion of the meeting and the
audience may not enter discussion or debate matters being considered by the Board at any other time during the mecting The Buard wilt
allot s maxmum ol thivty (30) minutes ivr thns portion of the agenda with no single presentation 10 exeeed tive (5) minutes The Board
shall not deliberate oc decide regarding any subject that is not included on the posted agenda Those presenting under this section wiil
temain yespeetlul. non-threatening. non-argumentative. and always hold a proper decorun o thelr presentation and will temain subjeet (o
exclusion from the right to speak in this forum a1 the prerogative of the Board Chair or appointee if the presentation is decnied in
appropriate

5) Recognition and Appreciation of TRMC Team Members
1) Artemis Trial: Stephen Sigal, MD and Megan Barrett, RN/ Manager ICU

6) Consent Agenda:
In the interest of time, certain matters have been listed under the Consent Agenda that are considered routine by the Titus
County Hospital District (“TCHD”) Board of Managers, may be enacted on one motion, and are not expected to require
discussion. If discussion is requested on all or any individual item, the itemn may be removed from the Consent Agenda and
considered as a separate agenda item:
1)  Actions:
a.  Approval of Minutes of TCHD Regular Board Meeting - 4/28/25
b.  Approval of Minutes of TCHD Called Board Meeting - 5/5/25
¢.  Approval of Finance Commitiee Recommendation of Minutes of the TCHD Board Finance Committee
Meeting —4/24/25
d.  Discussion, Consideration, and Action regarding Recommendation of MEC for Medical Staff Privileges:
. Approval of Gastroentcrology and Hyperbaric Oxygen Therapy, Nurse Practitioner Delineation of
Privileges
2. REAPPOINTMENT (Credential by Proxy-Two-year reappointment):
(i) Kokatnur, Laxmi MD - Telemedicine — TeleNeurology — Hospital & Emergency Medicine
3. NEW PRIVILEGE REQUESTS
(i) JTyamah, Monisola MD — Active — Pediatrics (new form to include NICU) — Maternal & Pediamc
Services
4. APPOINTMENTS (Three-year appointmeut)
(i) Milad, Mena MD - Associate — Gastroenterology — Procedural Services
(i1) Olinde, Justin MD — Active — Hospitalist — Hospital & Emergency Medicine
(111) Youssef, Reham MD - Active — Hospitalist — Hospital & Emergency Medicine
APPOINTMENTS CREDENTIALING BY PROXY
(i) Daaif, Mohammad MD ~ Telemedicine — TeleNeurology — Hospital & Emergency Medicine
Access Telecare
(11) Mentreddi, Aashoo MD — Telemedicine ~ TeleNeurology — Hospital & Emergency Medicine
Access Telecare
6. TEMPORARY PRIVILEGES
(1) Youssef, Reham MD - Active -- Hospitalist — Hospital & Emergency Medicine
7. CONCLUSION OF FPPE (Non-Utilization & Withdrawal of need of privilege)
(i) Rahman, Masood MD - Aclive - Critical Care, Pulmonology - [ospital & Emergency Medicine
(i) Ullah, Muhammad MD - Telemedicine -- Nephrology, Tele-Hospital & Emergency Medicine Third
FPPE period
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8.  FOCUSED REVIEW (Continue)
(1) Manzoor, Saima MD - Telemedicine -~ Endocrinology, Tele-Hospital & Emergency Medicine

2) Reports and Data

a. Executive Reports — current month

b.  TRMC Finance Report
1. Presentation of Financial Report as of April 30, 2025
2. Discussion, Consideration and Approval of Finance Committee Recommendation to Approve April

2025 Financial Reports
Patient Expcrience - current month
. 2025 Infection Prevention Risk Assessment
e.  Community Health Needs Assessment

oo

7) New Business
1) Annual Conflict of Interest Statements
2) Board Education
a.  ARTEMIS Study
3) Operations Update

8) Executive Session. The Board will meet in executive session pursuant to:

1) Scetion 161052 of the TEXAS ITEALTH AND SAFETY CODE regarding deliberations relating to recovds and procesdings off
medical committees of TRMC (1) 10 receive report of the Medical Executive Committee and Chiel Medicai Ofiteer (2) o
receive Medical Staft credenualing reports and (3} o receive the monthly Quality Assarance Performance Improvement
(QA/PH) program discussions.

2)  Scction 351,085 of the TEXAS GOVERNMENT CODE discussing ov deliberating pricing or financial planping intformasion
relanng to a bid or negotiation for the arrangement ar provision of service o1 product lines to another person, information
related 1o TRMC s Strategic Busimess Plan, and The Clinics ol Titus Opcerating Reports and attiliated business purchase(s)
operatons,

3)  Section 331.071 of the TEXAS GOVERNMENT CODE for private consulaton with the Board's attoracy.

9) Adjourn

I Pairicia Bocckmann, CEO. do hereby certify that this Notdice of Meeting was posted ot the Titus County Hospiaal District's
administrative offices at 2001 N JefTerson, Mouat Pleasant. Texas, on the 16% day of May. 2023 at or betore S:00 pom.

If, during the course ol the mecting covered by this Natice, the Board should determine an exceutive session of the Board should be held
o1 s requered inorelation o any agenda item included in this Notice, then such executive session. as authorized by the Texas Open
Meetings Act will be held by the Boad at the date. hour. and place given in this Notice concerning any and all subjects Tur any wand all
purpoaes permitted by Section 351 071 - 351,087 of the Texas Government Code and the Texas Open Meetings Act or Chapter 161 nf the
Jexas Health und Saleiy Code, including but not limited . Section 331.071 of the Texas Government Code lor the purpose of o private
consultanon withthe Board's attomey an any o all subjects or maters authorized by law

Patricia Boeckmann, CEQ, Titus County Hospital District
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