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Titus County Hospital District
NOTICE OF PUBLIC MEETING AND AGENDA
Regular Monthly Meeting
Monday, February 23, 2026, at 5:30PM
Medical Plaza 3™ Conference Room

Pursuant to the provisions of Chapter 531 of the Texas Government Cude, notice is hereby given of a Regular Meeting of tne Pz Coundy
Hospital Disivict to be held ar 2001 N Jefferson, Mt Pleasant, TX 75455.

1) Cail to Order, Establishment of Quorum (Chairman)
2) Prayer
3) Pledge of Allegiance

4) Public Comments from Registered Visitors:

Persons inattendance may registerno laterthun S nunutes prioriothe mesiing The visitor mas dddress the Board cnany lopieescept personnel. hngiton

mattersand third=panty health miormation: Public paricipation s limited W this porton ol the meetng and the sudience iy ot eater diauassion or
Jebate mutters béing constdered b the Board avany other ime during the pieeting The Board will allor amaximum ool thiny i 3 nnutes for this
portion of the agenda with nosmele presentation W eseeed e tSiminutes Fhe Board <hall not deliberite ordecide regarding any subject that s not
inclided onthe posied pgenda Ihose presenting underthis scction wil remaim respectiul non-threatening. pon-argumantaiin coandalway » hold a proper
decorum m their presentation o will remain subject 1o saclusion from Uic nghi 1o speal inthis foywm at e prefogative ol the Bowrd Chairor
appointee if the presentation isdeemed mappropriate

5) Recognition and Appreciation of TRMC’s Team Members

6) Consent Agenda:
In the interest of time, certain matters have been listed under the Consent Agenda that are considered routine by the Titus

County Hospital District (“TCHD"") Board of Managers, may be enacted on one motion, and are not expected to require
discussion. If discussion is requested on all or any individual item, the item may be removed from the Consent Agenda and
considered as a separate agenda item:
1) Actions:
a. Approval of Minutes of TCHD Board Meeting — 2/02/2026
b. Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee Meeting

—01/05/2026
c. Discussion, Consideration, and Action regarding Recommendation of MEC for Medical Staff Privileges:
1. REAPPOINTMENTS (Three-year appointment):
(i)  Khattak, Asif MD — Neonatologist — Associate — Maternal & Pediatric Services
2. REAPPOINTMENTS (Credential by Proxy-Two-year reappointment):
(i) Leder, Stuart MD — TeleN-Neurology — Telemedicine — Hospital & Emergency Medicine
(i) Samuels, Todd MD — Tele-Neurology — Telemedicine — Hospital & Emergecy Medicine
3.  APPOINTMENTS (Three-year appointment):
(i) Ramirez, Phyllis MD — Psychiatry, Tele — Associate — Hospital & Emergecy Medicine
(ii) Speede, Crystal APRN — Emergecy Medicine NP — Allied Helath — Hospital & Emergency
Medicine
(iii) Tauseef, Muhammad MD — Pediatrics — Associate — Maternal & Pediatric Services
4. CREDENTIALING BY PROXY APPOINTMENTS:
None
5. NEW PRIVILEGES:
(i) Soc, Tania NP — NP Pain Management — Allied Health — Procedural Services
6. TEMPORARY PRIVILEGES:
(i) Ramirez, Phyllils MD — Pschiatry, Tele — Associate — Hospital & Emergency Medicine 1/13/2026-
2/13/2026

2) Reports and Data
a. Executive Reports — current month
b. TRMC Finance Report
c.  Workplace Violence Prevention Plan - 2026
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7) Presentation of Financial Report as of 1/31/2026
1) Discussion, Consideration and Approval of Finance Committee Recommendation to Approve January 2026

Financial Reports

8) New Business
1) Discussion, Consideration and Approval of Finance Committee Recommendation for following Capital Purchases:

1. Intravascular Ultrasound for Cath Lab (IVUS)

2) Board Education

a. How Texas represents a paradox in Rural Health Transformation funding
3) Operations Reports
TRMG Report — M. Sekulic, MD
CMO/CMIO Report — W. Hooks MD
COOQ/CNO Report - K. Griffis
CEO Report — P. Boeckmann

oo o

9) Discuss and possibly take action on the ongoing partnership process on the proposed sale, lease, joint venture, or other
transaction involving Titus Regional Medical Center.

10) Executive Session. The Board will meet in executive session pursuant to:
1y Section 161 032 of the TEXAS HEEALTH AND SAFETY CODE regarding deliberations relaung to records and proceedings of medical
committees of TRMC (1110 recerve report of the Medical Execuurve Commitiee and Chief Medical Officer (2110 receive Medical StalT
credentialing reports and 13y to receive the monthly Quahity Assurance Performance improvement (A Pl program discussions
2)  Section 331 083 of the TEXAS GOVERNMENT CODF discussing or deliberating pricing or financial planning informatnon refatng to
a bid or negotiation lor the arrangement o1 provision of service or product lines 1o another person. information related to TRMC's
Strategic Business Plan. and The Clinics of Tius Operaling Repons and alliliated business purchasets) operations
3)  Section $31 071 of the TEXAS GOVERNMENT CODE for private consultation with the Buard’s attorney
11) Adjourn

I Paurcra Boeckmann. CEO. do hereby certity that this Nouce of Meeling was posted at the Titus County Hospital Distriet’s administrative offices
AL2001 N Jelferson, Mount Pleasant. Texas. on the [7th day of February 2026. at or befure 3:00 p.m

1L during the course of the meating covered by this Noliee the Buard shovld determie an executve session of the Board should be held oras
ulive session, as authortzed By the Texas Open Meetngs Aet. will be
witted by Seclion

required in relativn o any agenda tem meluded i this Nonee. then such e
held by the Hoard at the dute, hour. and plae e thes Notiee concenl
33] 071 =351 087 ofthe Teaas Government Code and the Texas Open Meatings Actord hapter 161 6l the Tenas Healthand Safet Code meluding

v oand all subpects Tor any and all purposes

but not limited 1o Seetion 331071 of the Texus:Government Code for the purpuse o1 3 private consultation with the Board's tormes anins or

all subjects or matters authorized by faw
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Patricia Boeckmann, CEO, Titus County Hospita!l District




